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Sociability
Sociability by definition refers to the perceived human skills 
one must have when interacting with others.  Every day of 
our life is spent in interacting with people be it for personal 
or professional reason and if not done well, may lead to some 
disastrous outcome. A prominent example is ethnic sociability 
which is a measure of the degree to which certain ethnic 
groups are able to interact with people from other ethnic 
groups. This is the reason why soft skills are now called as 
“essential skills” which one must have as this an essential 
part of our life. 

We believe that sociability plays very critical role for the 
sustainability and resiliency of an individual and therefore 
we must build competencies of people to grow further. 
We have identified 4 key areas which would help people to 
become more socially confident and facilitates trainings and 
workshops on them. 

Key services we offer in 
the area of Sociability

Interpersonal Skills Essential Skills 

Organizational 
Development 

Professional Skills 
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Interpersonal 
Skills

Essential 
Skills

Successful people follow common behavioral traits – they are stable, 
supportive, and efficient; they project happiness, are well-balanced, 
and are effective communicators while building and nurturing 
relationships. 

While IQ and hard skills give people the competitive edges, interpersonal skills are also important 

qualities that predict success.

Interpersonal skills refer to people who show emotional intelligence and are sensitive to cultural 

differences. Emotionally intelligent people can understand, use, and manage emotions in positive 

ways to relieve stress, communicate effectively, empathize with others, overcome challenges, and 

defuse conflict. In a globally connected world, cross-cultural competency is also one of the main 

drivers for organizational success. Everyone needs to collaborate and work with people from different 

backgrounds while staying emotionally intelligent at the same time. These are the key enabling skills 

when working with diverse teams. 

GCSS, in partnership with Quantum Trainings, facilitates training sessions and workshops for 

organizations to increase interpersonal skills. 

Essential skills are those that people need for learning and 
everyday life. 

They are also highly used in the workplace and effectively help employees in their professional 

and personal development. Formerly known as soft skills, these are basic abilities required 

to perform the duties of all professions at all levels. They are considered essential because 

of every individual’s need for consistent improvement, hence, the importance of training to 

sharpen their existing abilities.

GCSS facilitates training and workshop sessions for employees to enhance their essential skills 

and encourage them to continuously seek for opportunities to grow.

We facilitate trainings on Six Sigma for our clients.   

Training Services Offered
1. Emotional Intelligence

2. Cross-Cultural Sensitivity 

3. Feedback Dynamics 

4. Design Thinking

5. Social Intelligence 

6. Adaptive Thinking

Training Services Offered
1. Effective Communication and Presentation Skills

2. Team Building and Collaboration

3. Work-Life Balance

4. Stress Management

5. Time Management

6. Critical Thinking and Problem Solving

7. Train the Trainer

8. Coaching and Mentoring

9. People Management

Benefits
• Acquire a new value system and adapt 

to beliefs and conventions of different 

communities 

• Experience the cultural transformation 

within you to adapt to a new business 

environment which is culturally 

different

• Acquire the interpersonal skills 

necessary to work effectively with a 

diverse, multicultural work force

• Develop self-awareness 

• Recognize emotions and their impacts

Benefits
• Self-Respect and Confidence Boost

• Improved Quality of Life

• More Vibrant and Engaged 

Workforce

• Increased Competitiveness
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Organizational 
Development

Professional 
Skills

Organizational development is a science-based process that helps 
organizations achieve effectiveness and improve productivity. 

It helps solve problems and find ways for improved efficiency through developing, improving, and 

reinforcing the organizations’ strategies, structures, and processes. A key component of this is 

selecting and measuring the right Key Performance Indicators (KPI). Through this, organizations can 

focus on the aspects critical to their success, have a unified direction in achieving their goals and 

targets, and accomplish desired results within the defined timeframe. 

GCSS, through our partner, The KPI Institute, facilitates trainings and workshops on these key areas. 

These programs help in bringing organizations to the next level in their organizational development.

Developing and enhancing the skills of members in the workplace 
is an essential factor for continued success in an organization.

The selection of progressive strategies in office management and leadership, strengthening human 

resources management, and improving employee interactions to other stakeholders significantly 

help in moving the whole company forward and ensure a happy, safe, and positive environment. 

GCSS conducts trainings, seminars, and workshops in boosting the specialization of employees in 

an organization. 

Training Services Offered
1. KPIs

a. Certified KPI Professional 

b. Certified KPI Practitioner

2. Strategic Planning

a. Certified Strategy and Business Planning 

Professional 

3. Performance Management

a. Certified Performance Management  

Professional

Training Services Offered
1. Leadership Skills for Organizational Success

2. Managerial and Supervisory Skills to build a 

highly motivated team

3. Complaints Management

4. Sales and Negotiation Skills

5. HR Business Partner

6. Metrics Development for HR Performance 

Benefits
• Improve company performance by 

practicing a sound framework for KPI 

measurement;

• Obtain better business results by 

selecting the right KPIs to monitor;

• Generate value in using KPIs by 

optimizing the data collection process; 

• Gain competitive advantage by 

understanding the business context in 

which strategic planning is used;

• Attain the desired state of 

organizational evolution by developing 

a strategic plan and receiving guidance 

on its implementation; and

• Ensure excellent strategy 

implementation by learning and utilizing 

rigorous strategy  

planning tools.

Benefits
• Provide areas for organizational 

leadership and growth in the 

workplace through trainings

• Offer strategies in team 

management improvement

• Determine better and more specified 

action items in the performance of 

employees

• Establish specialized approaches 

to employee and stakeholder 

development
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